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SUMMARY 

 
With over 20 years of experience in management, research, training, teaching, and development 
consultancy, I have held senior executive positions and served as a lecturer and certified trainer 
recognized by various local and international bodies. My expertise encompasses strategic 
planning, budgeting and institutional development, where I have designed and implemented 
numerous training and postgraduate programs. I have conducted research and developed strategic 
plans at national, sectorial, and institutional levels, focusing on governance, sustainable 
development, education, youth, migration, and labor market readiness. My role as a high-level 
official has involved collaboration with a diverse range of governmental and non-governmental 
organizations. 

 

WORK EXPERIENCE 

National Strategies Governance Consultant, IDSC- Egyptian Cabinet, Cairo, Egypt. 

 Feb 2025 - Present - 

Supporting and guiding various teams in the formulation and monitoring of the implementation of 
national strategies in various fields of comprehensive development. Developing the application 
and integration of governance principles in preparation, follow-up, evaluation, and impact 
measurement.  Leading the cooperating with all partners from government, private sector, local 
NGO’s and international civil society. 

 

Head of Human and Social Development Sector, Ministry of Planning, Economic 

Development and International Cooperation, Cairo, Egypt. 

 Nov 2021 - Nov 2024 

Leading the sector's team in the allocation and management of annual public investments 
totaling approximately 120 billion pounds, distributed across more than 330 governmental 
entities implementing over 3,500 projects nationwide.   

Representative member in each of: 
 Supreme Council for Education. 
 Supreme Council of Al-Azhar. 
 General Authority for Financing the Buildings of the Ministry of Foreign Affairs Fund. 
 Environmental Protection Fund, Board of Directors. 
 Educational Buildings Authority, Board of Directors. 
 National Financing Fund for Youth and Sports, Board of Directors. 
 Council of Affairs of Private Higher Institutes. 
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Assistant Professor, Institute of National Planning, Cairo, Egypt. 

 Dec 2016 - Present - 
 

 Faculty Member of the Social and Cultural Planning Center. 
 Member of the Annual International Conference Committee. 
 Deputy of the Strategic Planning and Quality Assurance Committee. 
 Member of Training Committee. 
 Scientific Coordinator for Academic and Professional Master's and Doctoral Programs. 

 

Capacity Building and Institutional Development Consultant, Independent Consultant. 

 Jan 2003 - Present -,  

Working with many National and International entities in Egypt: 
 Ministry of Justice, 
 Ministry of Youth and Sports, 
 Ministry of Planning, Monitoring and Administrative Reform, 
 Ministry of Higher Education, 
 Ministry of Education and Technical Education, 
 Ministry of Culture, 
 The International Center for Training and Quality of Services (CTQS), 
 International Development Support & Consulting (IDSC), 
 Cairo Centre for Development Benchmarking (CDB), 
 Future lights Development Foundation (FLDO), 
 Coptic Evangelical Organization For Social Services (CEOSS), 

Deputy of Executive Director and SP Expert, Strategic Planning and Policies Support Unit 

(SPU), Ministry of Higher Education. 
 Jun 2016 - Nov 2016.  Cairo, Egypt 

Research and Studies Expert, Research and Studies Division (RSD), Ministry of Higher 

Education. 

 Apr 2015 - May 2016.  Cairo, Egypt 

Strategic Planning Expert, Strategic Planning Unit (SPU), Ministry of Higher Education. 

 Jun 2011 - Mar 2015.  Cairo, Egypt 

Assistant and Chief Technical Researcher, Public Policies Activities & Egyptian National 

Council of Competitiveness 
 Nov 2006 - Feb 2011.  Cairo, Egypt 

Policies for Education and Health, National Democratic Party, National Council for Human Rights, 
Egyptian National Council of Competitiveness, Parliamentary and Philanthropic Activities. 

Senior Executive Assistant, World Bank and Ministry of Higher Education. 

 Jan 2004 - Nov 2006.  Cairo, Egypt 
 Higher Education Enhancement Project (HEEP). 
 National Quality Assurance and Accreditation Committee (NQAAC). 
 Projects Management Unit, Board of Directors (PMU).  
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EDUCATION 

PhD in Comparative Education and Educational Management 

Faculty of Education, Ain Shams University 

 Sep 2014 - Nov 2020   Cairo, Egypt 

Master Degree, Educational Planning and Management 

International Institute for Educational Planning, UNESCO 

 Sep 2011 - Jun 2012   Paris, France 

Diploma, Civil Society and Human Rights 

Faculty of Economics & Political Science, Cairo University 

 Sep 2009 - Jun 2011   Cairo, Egypt 

Diploma, Projects Assessment and Feasibility Studies 

Faculty of Economics & Political Science, Cairo University 

 Sep 2006 - Jun 2007   Cairo, Egypt 

Diploma, International Negotiations 

Faculty of Economics & Political Science, Cairo University 

Sep 2004 - Jun 2005    Cairo, Egypt 

B.Sc., Science and Education 

Faculty of Education, Cairo University 

 Sep 1999 - Jun 2003   Cairo, Egypt 
 

COURSES 

 

Chicago Booth Executive Education Program 

University of Chicago, USA    Jun 2024 

Providing finance, leadership, executive management, strategy, and innovation skills and solutions. 
University of Chicago scholars have been awarded 101 Nobel Prizes, including the 2024 Nobel Memorial 
Prize in Economic Sciences. 

Specialized Program for Excellence in Public Policy, Egypt 

ECES & CIEP      May 2021 

Data, Indicators, and Evidence Based Policy in the Education Sector 

The World Bank and International Monetary Fund (IMF/ CEF), Kuwait      Sep 2018 

Career guidance policy and practice: a course for policy makers and practitioners 

ITC/International Labor Organization (ILO), Italy     Jan 2018 

PERSONAL SKILLS 
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LANGUAGES 
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Strategic Planning Budgeting 

Governance 

Public Policies Sustainable Development 

Institutional Reform Capacity Development & Training Teaching Leadership 

Research and Development Impact Studies M &E 

 

Micro-Planning and School Mapping 

International Institute for Educational Planning (IIEP/UNESCO), France  May 2017 

Governance and Policy Advice 

Hertie School of Governance, Online course, Germany  Dec 2015 

Using Indicators in Monitoring Higher Education 

IIEP/UNESCO, Paris, Online course, France    Dec 2014 

 

MOST PROUD OF 
 
 

Working with various governmental and non-governmental entities, Locally and 
internationally. For example: Ministries of Planning and Economic Development, Education and 

Technical Education, Higher Education and Scientific Research, Youth and Sports, Justice and Local 
Development, General Authority for Culture Palaces, General Authority For Teaching Hospitals, 
Coptic Evangelical Organization for Social Services, UNESCO and ALESCO, World Bank, European 
Union, African Development Bank and others. 

Lecturing in the International Master's Program for International Education 
Management (Federal Germany and Egypt), in cooperation between Helwan University in 

Egypt and Ludwigsburg University in Germany, from January 2016 to 2022. 

Practicing Training as an Accredited Professional Certified Trainer from many National 

and International bodies, the most recent accreditation from the International Board of 
International Board of Certified Trainers, 2020, Netherland. 

Founding member of some of active institutions and associations: 
 Technical Secretariat of the Ministerial Group for Human Development, Egyptian Cabinet.   
 Steering Committee for the Egyptian Family Development Project. 
 General Syndicate for the Trainers of Human Development (G.S.T.H.D).  
 The Arab Society for Quality Assurance in Education (ASQAE). 

 
 
AREAS OF EXPERTISE 
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Prof. Hala EL-Said 

Economic Advisor to H.E. President of Arab Republic of Egypt & Former Minister of Planning 
and Economic Development. 

 

Prof. Ashraf EL-Araby 

President of the Institute of National Planning, Egypt & Former Minister of Planning, 
Monitoring and Administrative Reform. 

 

Prof. Hany Helal 

Chairman of the Board of Trustees of the Egyptian Japanese University & Former Minister of 
Higher Education. 

 

Prof. Hossam Badrawi 

Politician & Public Figure & Chairman Egyptian National Council of Competitiveness. 

 

Prof. N.V. Varghese 

Head of Higher Education Programmes, International Institute for Educational Planning IIEP/ 
UNESCO, Paris, France. 

 

 


