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First: Training Programs
Planning & Development
Programs1

Sustainability Programs2

10 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days

Fundamentals of Geographic Information Systems (GIS) 
Crisis Management Strategies 
Institutional Qualification for Organizational Excellence
Institutional Qualification for European Quality & Excellence (EFQM) 
Integrating the Environmental Dimension into Development Plans                                                       
Formulation and Development of Key Performance Indicators (KPIs) 
Strategic Planning Skills 
Strategic Planning and Executive Action Plans 
Preparation of Economic & Social Plans Linked to Sustainable Development  
Localization of Sustainable Development Goals (SDGs)
Social Inclusion and Decentralization 
Executive Action Plans 
Scenario Planning
Relationship between the Plan and the Budget 
Problem Solving and Decision Support 

Preparing a Smart & Sustainable Cities Expert
Corporate Social Responsibility (CSR)
Sustainability: Concept and Fields of Application                                  
Sustainable and Integrated Waste Management (all types)
Sustainable Rural Development
Carbon Footprint Management
Green Finance and Sustainable Development
Life Cycle Assessment and Environmental Disclosure Certification 
Environmental Indicators for Sustainable Development
Green Growth and Sustainable Development
Quality of Life and Sustainable Urban Development
Environmental Feasibility Studies and Environmental Impact Assessment (EIA) 
Environmental Management Policies for Projects
Sustainability Officer
Global Energy Manager (GEM)
System Thinking
Preparing Sustainability Reports for Governmental & Non-Governmental
Institutions
Preparing Sustainability Reports Using GRI Standards

10 days
10 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days

2 days



13 Local Development &
Decentralization Programs

4 Economics & Finance
Programs

Participatory Local Development
Preparing Governorate Development Plans Using Human Development Indicators
Decentralization and Local Development
Local Economic Development
Decentralization of Governorate Plans and Monitoring Their Implementation
Governance as an Entry Point for Managing Development Work in Governorates
Creativity and Excellence in Local Administration Performance
Poverty Targeting in Governorates

10 days
10 days
5 days
5 days
5 days
5 days
5 days
5 days

Program and Performance Budgeting
Preparing Feasibility Studies for National Projects
Preparing Feasibility Studies and Project Evaluation 
Feasibility Studies and Evaluation of Service Projects
Planning, Monitoring and Evaluating Public Project Performance
Advanced Trends in Financial Planning, Analysis and Budget Preparation
Economic Concepts and Reading International Reports for Non-Economists
Financial Analysis and Planning for Strategic Decision-Making
Financial Sustainability and Institutional Continuity 
National Accounts Statistics
Accounting Aspects of Natural and Environmental Resources
Water Accounting and Its Role in Improving Water Management Efficiency
Financial Inclusion and Methods of Application
Monetary Policy Applications
Financial Analysis of Stock Exchanges
Knowledge Economy and Sustainable Development Issues
External Financing Methods
Payment Methods in Domestic Trade
Fundamentals of National Accounts and Their Applications
C G E Model
General Equilibrium Models (Static and Dynamic)

5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days



15

6

Management & Governance
Programs

Legal Programs

7  Political Analysis Programs

Contemporary Management Systems
Leadership Skills Development
Tourism Marketing
Labor Markets and Employment Policies
Program Management and Project Preparation 
Governance, Risk and Compliance (GRC)
Crisis Management and Emergency Planning
Crisis Management and Emergency Planning
Management of Intangible Assets in Organizations     
Management of Industrial Zones in Egypt
Integrated Water Resources Management

5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days

Proper Practical Understanding and Application of Civil Service, Labor and
Company Laws
Arbitration and Mediation (Rules - Procedures - Documents )
Legal and Procedural Aspects of Administrative Investigations and Lawsuits 
Principles of Law for Non-Lawyers
Judicial Procedures and Records
Drafting Treaties and International Agreements
Preparation, Drafting and Review of Contracts (including FIDIC and BOT contracts)

10 days

10 days
5 days
5 days
5 days
5 days
5 days

Political Analysis Strategies
Development and Implementation of Public Policies
Role of Think Tanks in Supporting Decision-Makers
Political Communication Skills
Political Discourse Analysis
Implementation, Monitoring and Evaluation of Public Policies    

20 days
20 days
15 days
7 days
7 days
5 days



18

9

10

Effective Communication Skills                    
Conference and Event Management and Organization
Official Spokesperson and Effective Press Release
Crisis Management and Dealing with Media
Social Responsibility for Public Relations
Journalistic Writing and Media Monitoring

Public Relations & Media
Programs

IT & Digital Transformation
Programs

Scientific Research &
Statistical Analysis Programs

5 days
5 days
5 days
5 days
5 days
5 days

Statistical Analysis Using SPSS   
Advanced Statistical Analysis Using SPSS   
Statistical Analysis Using R
Building a Digital Reference Library (EndNote)     
Tools and Skills for Using Academic Search Engines 
Fundamentals of Scientific Research
Survey Design and Research Preparation Principles
Research Tools and Future Studies – Delphi Method
Statistical Analysis Using STATA    
VBA & Macros in Excel
SQL Tutorials

Digital Public Services
Artificial Intelligence and Its Applications
Digitization and Digital Transformation
Applying Change Management in Digital Transformation Projects
Digital Transformation and Emerging Technologies
Digital Transformation and Document Management
Modern Methods of Data Analysis in the Era of Digital Transformation

10 days
10 days
10 days
6 days
5 days
5 days
5 days
5 days
5 days
5 days
5 days

5 days
5 days
5 days
5 days
5 days
5 days
5 days



1

2

11 HR Management & Total
Quality Programs

Second: Specialized Professional Diplomas

Human Resources Management and Development
Job Performance Evaluation Methods
Strategic Planning for Human Resources Management
Audit, Evaluation and Quality Control Systems in Institutions
Training Needs Assessment and Career Planning Skills 
QUALITY & PRODUCTIVITY IMPROVEMENT
Occupational Health, Safety and Environment (HSE)

days 5
days 5
days 5
days 5
days 5
days 5
days 5

 Monitoring and evaluation Diploma 
Professional Certificate Diploma in Entrepreneurship, Innovation and Digital
Transformation
Governance and Sustainable Development Diploma
Organizational Structuring for Strategic Management Diploma
 Strategic Planning Diploma
Strategic Planning and Institutional Development Diploma
Strategic Planning and Performance Measurement Indicators Diploma
Political and Economic Analysis Diploma for Media Professionals and Journalists
Human Resources Management Diploma
Leadership Preparation Diploma
Applied System Analysis Diploma
Feasibility Studies and Development Project Evaluation Diploma

days 30
days 24

days 20
days 20
days 20
days 20
days 20
days 20
days 20
days 20
days 20
days 14
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