
 

  



Consultancies Implemented During the Period 2022–2025 

 

 

No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

1 

Strategic, 

Organizational

, and 

Functional 

Restructuring 

of the 

Bibliotheca 

Alexandrina 

 

This consultancy aimed 

to support the 

Bibliotheca Alexandrina 

in implementing a 

comprehensive strategic, 

organizational, and 

functional restructuring 

process to enhance 

institutional efficiency 

and strengthen its 

capacity to fulfill its 

cultural, scientific, and 

knowledge mission at 

both national and 

international levels. 

The consultancy included 

analyzing the current 

organizational structure, 

evaluating governance 

and management 

systems, developing an 

updated organizational 

structure reflecting the 

evolving roles and 

functions of the library, 

reviewing task and 

responsibility 

distribution, and 

identifying priorities and 

 Specialized 

experts 

from the 

Institute 

Bibliotheca 

Alexandrina 

2022-

2023 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

areas for institutional 

development. 

The outcomes included 

the design of a modern 

administrative structure 

that promotes integration 

among departments and 

improves institutional 

performance, along with 

implementation 

recommendations to 

ensure sustainability and 

continuous improvement 

in the work environment. 

 

2 

Feasibility 

Study for 

Expanding 

Agricultural 

Investment 

Abroad 

 

This consultancy aimed 

to prepare a 

comprehensive 

feasibility study for 

expanding Egyptian 

agricultural investment 

abroad, particularly in 

Kazakhstan and Serbia, 

as part of efforts to 

enhance food security 

and diversify agricultural 

production sources. 

The study analyzed 

comparative advantages 

in terms of natural 

resources, climate, 

infrastructure, and 

investment legislation, 

and assessed the 

Specialized 

experts 

from the 

Institute 

Council of 

Ministers 

2022-

2023 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

economic, technical, and 

financial feasibility of 

proposed agricultural and 

livestock projects. 

The consultancy 

concluded by identifying 

optimal investment 

opportunities, proposed 

implementation 

mechanisms, and 

practical 

recommendations to 

strengthen bilateral 

partnerships and ensure 

long-term economic 

sustainability. 

 

3 

Green 

National 

Accounts 

 

This consultancy aimed 

to integrate the 

environmental dimension 

into Egypt’s national 

accounts system through 

developing an integrated 

framework for green 

national accounts based 

on international best 

practices. This supports 

evidence-based decision-

making and balances 

economic development 

with environmental 

protection. 

The consultancy included 

reviewing current 

Specialized 

experts 

from the 

Institute 

Ministry of 

Planning 

and 

Economic 

Developme

nt 

2022-

2023 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

environmental and 

economic statistical 

systems in Egypt, 

examining international 

experiences in 

environmental 

accounting, and 

designing an applied 

methodology to value 

natural assets and 

ecosystem services in 

line with the UN System 

of Environmental-

Economic Accounting 

(SEEA). 

The Institute prepared a 

study estimating Green 

GDP (environmentally 

adjusted GDP), which 

was presented at the UN 

Climate Change 

Conference COP27 (6–

18 November 2022, 

Sharm El-Sheikh). 

 

4 

Study on 

Calculating 

the Human 

Development 

Index at the 

Governorate 

Level 

 

This consultancy aimed 

to estimate the Human 

Development Index 

(HDI) across Egypt’s 

governorates to provide 

an accurate knowledge 

base for monitoring 

development disparities 

Specialized 

experts 

from the 

Institute 

Ministry of 

Planning 

and 

Economic 

Developme

nt 

2022-

2023 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

and supporting balanced 

regional policies. 

The consultancy 

involved collecting and 

analyzing data related to 

education, health, and 

living standards, and 

developing an updated 

local methodology suited 

to the Egyptian context 

for calculating sub-

indicators. 

 

 

5 

Performance 

Excellence 

Incentives 

Initiative for 

Public 

Investment 

Management 

at the Local 

Level 

 

This consultancy aimed 

to design and implement 

a national initiative to 

incentivize excellence in 

managing public 

investments at the local 

level, enhancing resource 

allocation efficiency and 

supporting decentralized 

development. 

It included analyzing the 

public planning system 

and investment allocation 

mechanisms at the 

governorate level, 

identifying quantitative 

and qualitative 

performance indicators, 

and developing an 

incentive framework 

Specialized 

experts 

from the 

Institute 

Ministry of 

Planning 

and 

Economic 

Developme

nt 

2022-

2023 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

based on transparency, 

efficiency, and 

sustainability. 

Governorates are 

selected based on 

performance reports and 

excellence evaluation 

results, fostering positive 

competition and 

improving public 

spending efficiency. 

 

6 

Developing 

Local 

Administratio

n in Egypt: A 

Roadmap 

Toward Fiscal 

Decentralizatio

n 

 

This consultancy aimed 

to strengthen local 

administration capacities 

within Egypt’s transition 

toward fiscal 

decentralization by 

developing an 

implementation roadmap 

to improve public 

resource management 

and balanced regional 

development. 

It focused on 

implementing practical 

training programs in 

Upper Egypt 

governorates to enhance 

local leadership skills in 

planning, monitoring, 

and local finance 

management. 

Specialized 

experts 

from the 

Institute 

and from: 

Upper Egypt 

Local 

Development 

Program,  

Faculty of 

Regional and 

Urban 

Planning – 

Cairo 

University,  

Ministry of 

Planning and 

Economic 

Development,  

Arab Academy 

for Science, 

Technology 

and Maritime 

Transport, 

The World 

Bank, Faculty 

The World 

Bank 

2023-

2025 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

The consultancy was 

implemented by Institute 

experts in cooperation 

with several partners and 

in coordination with the 

Ministry of Local 

Development, resulting 

in enhanced institutional 

capacities and gradual, 

sustainable application of 

fiscal decentralization 

principles. 

 

 

 

 

 

 

of Economics 

and Political 

Science – 

Cairo 

University,  

House of 

Representative

s and the 

Senate, 

Ministry of 

Local 

Development

Ministry of 

Finance 

 

7 

Agricultural 

Bank of Egypt 

Strategy 2024–

2028 

 

A comprehensive 

strategy was developed 

to guide the strategic 

transformation of the 

Agricultural Bank of 

Egypt during 2024–2028. 

The strategy focused on 

modernizing the business 

model, enhancing 

institutional and financial 

efficiency, developing 

banking services and 

products, supporting 

digital transformation, 

and improving 

governance and risk 

management to 

strengthen the bank’s 

Institute 

experts and 

external 

specialists 

Agricultural 

Bank of 

Egypt 

2023-

2024 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

role in agricultural 

financing and sustainable 

economic development. 

8 

Study on 

Developing the 

Sports 

contribution to 

GDP 

 

Conducted for the 

Ministry of Youth and 

Sports, this study aimed 

to establish a Sports 

secondary account in the 

GDP to measure the 

contribution of the sports 

sector to the national 

economy. 

It involved developing a 

precise methodology for 

measuring sports-related 

economic activities, data 

collection and analysis, 

and supporting evidence-

based policymaking in 

the sports sector. 

 

Institute 

experts and 

CAPMAS 

Ministry of 

Youth and 

Sports 

2022-

2024 

9 

Feasibility 

Study for 

Establishing a 

Mold 

Manufacturing 

Center in 

Egypt 

 

 A feasibility study was 

prepared to establish a 

mold manufacturing 

center in Egypt for the 

Science, Technology and 

Innovation Funding 

Authority. The study 

assessed economic, 

technical, and 

operational feasibility, 

analyzed local and 

international markets, 

identified required 

resources, and provided 

Institute 

experts 

Science, 

Technology 

and 

Innovation 

Funding 

Authority 

2023-

2024 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

recommendations to 

enhance technological 

industries and industrial 

innovation. 

10 

Restructuring 

of the 

Extracted Oils 

and Products 

Company 

 

This consultancy aimed 

to improve operational 

efficiency and 

institutional performance 

through restructuring the 

company. It included 

organizational analysis, 

process evaluation, 

recommendations for 

work mechanisms and 

resource management, 

and preparation of 

financial and 

administrative 

regulations to enhance 

competitiveness, 

financial and operational 

sustainability, and 

enhancing product and 

service quality. 

 Institute 

experts 

Extracted 

Oils and 

Products 

Company 

2023-

2025 

11 

Technical 

Support to the 

Saqqara Local 

Development 

Training 

Center 

 

The consultancy aimed 

to build institutional and 

human capacities in asset 

management and local 

road sectors through 

specialized training and 

technical programs, 

improving staff 

efficiency, planning, and 

management practices, 

and supporting 

sustainable local 

development. 

Institute 

experts and 

Upper 

Egypt 

Local 

Developme

nt Program 

 

The  World 

Bank 

2023-

2024 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

12 

Strategic Plan 

and Quality, 

Monitoring, 

and 

Performance 

Evaluation 

System for the 

Supreme 

Council of 

Universities 

 

This consultancy aimed 

to develop a 

comprehensive strategic 

plan and establish an 

integrated system for 

quality management, 

monitoring, and 

performance evaluation 

for the Council’s 

Secretariat. 

It included diagnostic 

studies and quality 

management system 

development to enhance 

institutional efficiency, 

monitoring mechanisms, 

service quality, and 

continuous improvement 

according to 

accreditation criteria . 

 

Institute 

experts 

 

Supreme 

Council of 

Universities 

2023-

2024 

13 

Feasibility 

Study for 

Establishing a 

Company for 

the Electronics 

Research 

Institute 

 

A feasibility study was 

prepared to establish a 

specialized company to 

manage the Science and 

Technology City 

affiliated with the 

Electronics Research 

Institute. The study 

assessed economic, 

technical, and 

operational feasibility, 

analyzed markets and 

required resources, and 

provided decision-

Institute 

experts 

 

 Electronics 

Research 

Institute 

2023-

2024 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

support 

recommendations to 

enhance national 

technological 

development and 

innovation. 

14 

Future 

Strategy 

Development 

for Al-Amal 

Al-Sharif 

Plastics 

Company 

(2024–2028) 

 

A future strategy was 

developed to support 

growth and institutional 

development for the 

period 2024-2028, 

focusing on operational 

efficiency, product 

development, 

competitiveness, 

performance monitoring, 

and long-term 

sustainability at national 

and international levels 

to enhance the 

company’s position in 

the plastic industry. 

Institute 

experts 

 

 

Al-Amal 

Al-Sharif 

Plastics 

Company 

2023-

2024 

15 

Impact of the 

Sudan Crisis 

on the 

Egyptian 

Economy 

 

The study focused on the 

impact of the Sudan 

crisis on the Egyptian 

economy, analyzing its 

social, economic, and 

trade effects. This 

included assessing its 

influence on trade, 

investments, markets, 

and various economic 

sectors in Egypt. The 

study aimed to provide 

evidence-based insights 

to support policymakers 

in developing strategies 

Institute 

experts 

 

UNDP 
2024-

2025 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

and policies to mitigate 

negative effects and 

enhance the ability to 

adapt to the economic 

and social repercussions 

of the crisis. 

16 

Study of the 

Interconnection

s Between 

Food, Water, 

and Ecosystems 

Through 

Specialized 

Scientific 

Research and 

Studies 

The aim of this study is 

to analyze and 

understand the 

interrelated 

relationship between 

food, water, and 

ecosystems, as 

interconnected 

elements that directly 

impact the achievement 

of sustainable 

development. The study 

relies on specialized 

scientific research to 

monitor patterns of 

water resource use in 

agricultural 

production, examine 

the effects of 

agricultural activities 

on ecosystems, and 

assess the implications 

of environmental 

changes on food 

security. It also seeks to 

provide practical 

recommendations to 

improve the efficiency 

of natural resource 

management and 

enhance the integration 

Institute’s 

internal and 

external 

experts 

Partnership 

for 

Research 

and 

Innovation 

in the 

Mediterrane

an Area 

(PRIMA) 

2024-

2025 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

of food, water, and 

environmental policies, 

supporting ecosystem 

preservation and 

ensuring resource 

sustainability for future 

generations. 

Within this framework, 

the study involves 

implementing applied 

agricultural 

experiments in multiple 

countries, as it is a joint 

research project 

involving 14 partners 

from Mediterranean 

countries. The INP 

conducts its 

agricultural 

experiments in Luxor 

Governorate, 

contributing to the 

study of local 

environmental and 

agricultural 

characteristics and 

linking them to the 

project’s regional 

framework, while 

enabling mutual 

benefits through the 

exchange of expertise 

and research results 

among the partners. 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

17 

Enhancing 

Resilience of 

Egyptian 

Communities 

and Food 

Systems to the 

Ukrainian 

Crisis 

 

 

The study titled 

“Enhancing the 

Resilience of Egyptian 

Communities and Agri-

Food Systems to the 

Impacts of the Ukrainian 

Crisis” focused on using 

collective intelligence 

and inclusive dialogue as 

key tools to support 

evidence-based 

policymaking and 

advocacy. The study 

relied on engaging 

diverse stakeholders and 

strengthening 

institutional 

coordination, 

contributing to improved 

policy responses to 

economic and food-

related challenges and 

supporting the resilience 

and sustainability of 

communities. 

Institute 

experts 
UNDP 

2024-

2025 

18 

Feasibility 

Studies for 

Investment in 

Unmet Needs 

for Family 

Planning 

 

The study was conducted 

with the aim of 

developing investment 

feasibility studies in the 

fields of family planning 

and the reduction of 

preventable maternal 

mortality. It focused on 

highlighting unmet needs 

in family planning 

services, providing 

effective investment 

Institute 

experts  

 

UNFPA 
2024-

2025 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

solutions and strategies 

to support health 

policies, enhancing 

access to essential 

maternal health services, 

and contributing to the 

improvement of 

reproductive health 

indicators and the 

reduction of birth-related 

health risks. 

19 

 Updating the 

National 

Decentralizatio

n Strategy and 

Reviewing the 

Local 

Administratio

n Law Draft 

  

This study aims to 

update Egypt’s National 

Decentralization Strategy 

and review the draft 

Local Administration 

Law. The study focused 

on supporting the 

Ministry of Local 

Development in 

strengthening 

decentralization policies 

and integrated local 

development, 

contributing to improved 

local governance, 

enhanced community 

participation, and the 

development of the 

legislative and regulatory 

framework for local 

administration. 

Institute 

experts 

 

UNDP 
2025-

2026 

20 

Feasibility 

Study for 

Establishing 

an Investment 

Zone for 

The aim of this study is 

to prepare a 

comprehensive 

feasibility study for 

establishing a 

Institute 

experts 

 

 Beni Suef 

Governorate 

2025-

2026 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

Medicinal and 

Aromatic 

Plants 

 

specialized investment 

zone for the cultivation 

and processing of 

medicinal and aromatic 

plants, contributing to 

maximizing the value 

added of agricultural 

resources and 

supporting value chains 

associated with this 

promising sector. The 

study focuses on 

analyzing suitable 

natural and 

environmental 

conditions, assessing 

the economic and 

technical feasibility of 

the project, and 

examining local, 

regional, and 

international markets, 

as well as export and 

competitiveness 

opportunities. 

The study also 

addresses 

infrastructure 

requirements, financing 

mechanisms, and 

investment partnership 

models, in addition to 

assessing 

environmental and 

social impacts. This 

supports the creation of 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

sustainable job 

opportunities, enhances 

local economic 

development, attracts 

investments, and 

contributes to achieving 

sustainable 

development. 

 

21 

Updating and 

Developing the 

Monitoring and 

Evaluation 

System for the 

Ministry of 

Local 

Development 

and the 

Project’s Pilot 

Governorates 

The study is being 

implemented with the 

aim of updating and 

developing the 

monitoring and 

evaluation system for the 

Ministry of Local 

Development and the 

project’s pilot 

governorates. The study 

included reviewing 

previous monitoring and 

evaluation strategies, 

updating the monitoring 

and evaluation strategy, 

and preparing business 

analysis documents to 

support the Ministry’s 

unit in developing the 

electronic monitoring 

and evaluation platform. 

The project has 

contributed to enhancing 

the Ministry’s capacity to 

accurately monitor and 

evaluate project 

performance, improve 

Institute 

experts 

 

UNDP 
2025-

2026 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

the efficiency of 

decision-making, and 

ensure the effective use 

of resources in the 

targeted governorates. 

22 

Preparation and 

Implementation 

of the Upper 

Egypt 

Development 

Authority’s 

Strategy for the 

Future of 

Development in 

Upper Egypt 

and the 

Enhancement 

of Its Financial 

Resources 

 

The aim of this study is 

to prepare and 

implement a 

comprehensive strategy 

for the Upper Egypt 

Development Authority 

that anticipates the 

future of development 

in Upper Egypt and 

enhances the efficiency 

of utilizing economic, 

natural, and human 

resources. The study 

focuses on analyzing 

the current 

development situation 

in the governorates of 

Upper Egypt, 

identifying 

opportunities and 

challenges, and 

formulating practical 

visions and programs to 

achieve integrated and 

sustainable 

development. 

The study also seeks to 

enhance the 

Authority’s financial 

Institute 

experts 

 

Upper 

Egypt 

Developme

nt Authority 

2025-

2026 



No. Consultancy 

Topic 

Consultancy Overview 

(Objectives and 

Outputs) 

Consulting 

team 

beneficiary Duration 

resources by 

establishing a 

specialized unit for 

resource development, 

reviewing existing 

investment contracts, 

proposing innovative 

financing mechanisms, 

maximizing the use of 

available assets, and 

strengthening 

partnerships with both 

the public and private 

sectors. This will 

contribute to 

supporting the 

Authority’s capacity to 

implement its projects 

and achieve economic 

and social development 

goals in Upper Egypt. 

 

 

 

 

 

 

 


